Promoting quality of life within Rochester’s
south east quadrant by connecting individuals
and community partners to essential resources.

Seeking the best
in city living
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In These Times We are a Community Together- A Note
from Mike Evans (SEAC ED)

After conversations I've had both in my working and personal lives, | feel compelled to write this... |
get it; this is a concerning time. Fundamental rights, education, funding for vital services, and more
are all under attack. Hate and anxiety permeate the air, making us feel isolated, afraid, and alone. You
are not alone. WE are not alone. At times such as these, it is more important than ever to remember
that we are a community. That together with our families, friends, colleagues, peers, and mentors- all
the way to the person who rings our groceries to someone passing us on the street, we are here for
one another and not only will we weather this storm, we will resist it. We will resist it with love,
compassion and empathy, and our collective drive to continue making Rochester an amazing place
to live.

The wonderful (re)connections that have begun occurring at our Neighborhood Pulse meet ups and
the excitement and passion from our communities surrounding the Monroe Ave Revitalization
Coalition’s (MARC) efforts shine to light that positivity, patience, and praise have measurable and
meaningful results; that being part of and engaging in our communities can and will lead to positive
social change and alleviate a sense of alienation. | advocate for all to get to know those around you,
to ask questions and share stories, to celebrate our differences as well as our similarities. Suspicion
and paranoia cannot exist where there is empathy, community, and understanding.

Smile into the face of hate. Love and accept where there is
fear. | have seen amazing results from a simple gesture; hate
and fear vanish because of an outstretched hand. Even
small acts of kindness can have a profound impact. Let’s all
laugh together loudly but love even louder.

SEAC and our Tool Shed is a safe space. My crew and |
remain dedicated to our neighborhoods and communities,
advocating for and connecting individuals to vital resources,
strengthening and developing relationships with other
agencies and groups, and getting our tools into the hands of
our members so they can create the changes they want to
make.

Joy is an act of resistance. We are not alone.

Be well,

Mike Evans
Executive Director
South East Area Coalition
The SEAC crew (right
to left). Mike, Elyssa, B85
Lori, Nick, Kiki, and (&
Sara. =




Anti-Poverty Initiatives

Purchase over $1,000 in supplies and assemble hygiene bags for homeless individuals annually.
SEAC created and distributed 400 hygiene bags this year.
Provided monetary support to a variety of food pantries in Rochester, including Center For
Youth, Third Presbyterian Food Pantry, Monroe Public Library Food Pantry, and participated in
Food Not Bombs food drive as part of People's Harvest event.
Purchased and handed out two hundred fifty $5 food vouchers for Foodlink's Curbside Market to
Rochester Residents in need annually.
Sponsored The Wedge Waddle.
Program Coordinator elected Chair of the Board of Directors of Rochester Housing Stability Fund
(RHSF).

o Responsible for working closely with the city-appointed ED on developing the new program

and results for the city's housing crisis.

Program Coordinator participating in Partners Ending Homelessness (PEH) Rank & Review
Committee - A member with lived experience, taking part in the reviewal and monitoring of HUD-
funded programs in Monroe County.
Program Coordinator participates in the SPIRITNYS Advisory board.
Gather AC units from community and donated to the Esther Project, which serves families
suffering from housing insecurity.
Collected 279 lbs. of Christmas/Holiday decorations for Esther Project to give to newly housed
families
Collected 550 lbs. of donated warm clothing and donated to six different agencies serving those
in need.
Participating in Monroe County’s Skills, Training and Experience Program (STEP), giving
participants work and life experience at a small grassroots nonprofit.
Gifted over fifty Tool Shed memberships to participants in a variety of First Time Homeowner
grant programs.
*Handed out 50 hand written cards to Veterans receiving services at Veterans Outreach Center
and seniors living at Kirkhaven Assisted Living.
Program Coordinator participated in Point-in-Time (PIT) Count in southeast area of Rochester.
Donated $500 to East High to purchase food for low-income families who could not afford meals
during Thanksgiving and Christmas.




Participate in a variety of Neighborhood Association meetings.

Provide fiduciary services to 12 Neighborhood Associations and six Community Organizations,
including GoodPhone Project who’s Mission is to provide FREE VolP phone calls and voicemail
across our entire network using repurposed payphones in our community.

Participation in City Neighborhood President’s and Southeast Quadrant meetings.

Sponsor Blocks in Bloom between the City and Neighborhood Associations.

Partner with a variety of community/neighborhood gardens in area.

Held our fourth annual Growing With SEAC Festival in partnership with local community garden
and merchants. Over 200 people attended this year’s event!

Advocacy of Diversity, Equality, and Inclusion in our communities.

Executive Director serves as Board Chair of the Taproot Collective, which advocates for and
supports Rochester Urban gardens.

Provided financial support and sponsorships to four Neighborhood Associations Holiday ad
Fall Festivals.

Partnered with 490 Farmers and participated in their People’s Harvest Festival.

Donation to Beechwood’s First Responders Dinner.

Sponsored, assisted in planning and participated in 2024 Italian Heritage Community Festival
at the public market.

Executive Director sits on the board of the Neighborhood Preservation Coalition of NYS
(NPCNYS).

Participated in organizing and clean up the AIDS Remembrance Garden in Highland Park.
Participation in Rochester Pride 2024 planning.

Created connections between Rochester Pride planners and GLOW (Genesee, Livingston,
Orleans, Wyoming Counties) Pride planners, including potential sponsors and increased
intercommunity cooperation.

Sponsored, assisted in planning, and participated in Italian Day Fest.

Participated in Mendon Ponds Park Winter Festival.

Held a Feeling Your Way workshop at Kirkhaven Assisted Living.

Participated in formation and strategy of Monroe Ave Revitalization Coalition (MARC),
including financial and grant support.

Participation in MARC Town Hall Meeting discussing survey results and gather community
input.

Participation in MARC community gathering meetings (three thus far) strategizing solutions
based on survey results and Town Hall meeting.

Provided monetary support to the Swillburg Neighborhood Annual Pig Party in 2024.
Participated in Clean Sweeps on Monroe Ave, South Clinton Ave (partnering with South Clinton
Merchant Association and Nativity Prep), and Beechwood Neighborhoods.

Hosted foraging workshop for wild rosehips, transforming them into tinctures, lotions, and
potions.

Successfully launched Neighborhood Pulse Program, which brings our neighborhoods together
to celebrate and share news. We have held three community gathering thus far!




Fundraising and Outreach Coordinator recognized as third annual Greater Rochester Area
Chamber of Commerce Colors of Success DEI award finalist.

Fundraising and Outreach Coordinator recognized by Assem. Bronson with Woman of Distinction
award for inclusion work.

Participated in Day of Caring to Clean Up RMSC garden beds for future collaborative
programming.

Supported 15 women owned small businesses through community event.

Fundraising and Outreach Coordinator served on National Philanthropy Day award committee
recognizing private sector community giving.

Collaborated with RIT, Goodwill Manufacturing, and Industrial Design Dept. to evaluate ROAM
mobility device

Collaborated with RIT Studeio 930 students on accessible designs for devices.

Collaborated with Wegmans Pharmacy to provide and promote accessible prescription reading
resource.

Provided support for opening of new BIPOC business on Park Ave.




Youth Advocacy

Created four annual $250 scholarships for youths at East High School entering into a
vocational/trade program.

Hold a variety of drives for school supplies for a variety of agencies.

Partnering with Pirate Toy Fund to be a gift location for children in need.

Led workshop for 10 youths with vision loss about wellness, safety, nutrition, and DEI.
Participating in City of Rochester’s Summer of Opportunity Program, hiring 2-4 youths to gain
work, nonprofit, and community engagement experience.

Participated in exploration of accessibility for those with vision impairment/loss at Strong
Museum of Play.

Participating in the City's School Year job program, bringing on a youth to gain work, nonprofit,
and community engagement experience.

Conducted career explorers workshop with visually impaired youth.

Partnered with East High and Rochester works to launch SEAC’s Pillar Ambassador Program,
which bring on two youth to gain life/work experience while focusing on one of the Agency’s
Pillars of Focus.

Sponsored five youths to attend Camp Hardhat 2024 at no cost.

Organized a workshop/volunteer day with Roc Prep APES class worked on the SEAC/RMSC
garden.

Restored dilapidated old bench, partnered with East High art students to paint it, and RTS to have
it placed in Beechwood Neighborhood.

Sponsored summer creativity program for youth through public library partnership.

Offered a multitude of youth-orientated activities at festivals, such as: pasta-making, nature-
themed story time, children’s parade during Ladybug Day, hammering activities, distributing and
creating nature-themed toys and crafts, and jewelry-making.

Collaborated with RMSC and GCCS to create accessible learning garden for community youth.
Presented to the Home Maintenance class at East High about the TS, the importance of
preventative maintenance, career options, and volunteer opportunities. Also spoke about our
Pillar Ambassador program.

Provided art and learning toys to Public School 23.

Creating creative tool skill theme summer program with Writers and Books.

Worked with high school cross country team to provide accessible running opportunities and
support local nonprofit for BVI sports for annual 25 Hour Relay.

SEAC nominated youth for Mayor's Youth Vision One Voice advisory committee.

Engaged youth at RIT Maker Fair about sustainability, tool skills.




Local Merchants

Attend several Merchant Association meetings in our service area.

Provide Fiduciary services to four Merchant Associations

Promote and share job openings for local merchants on SEAC's website and social media.
SEAC's program SEACing It Out, designed to entice residents to support locally owned merchants.
17 merchants are currently participating.

Sit on local merchant networking group to build connections with other local businesses.
Executive Director sits on Monroe Ave Merchant Association (MAMA) board (non-voting).
Became a member of Greater Rochester Area Chamber of Commerce.

Joined Visit Rochester.

Partnering with a variety of locally owned businesses in all our events to boost the signal of our
great local shops and amenities.

Sponsored, donated to, and participated in Shop Small Monroe on Shop Small Saturday.
Collaborating with Highland Planning and taking on Street Liaison contract with City, to hire our
new Small Business Liaison position. This position =supports businesses and Merchant
Associations along four identified commercial corridors in the southeast quadrant: Monroe Ave,
South Clinton Ave, E. Main (Goodman to Culver), and South Ave.




TOOL SHED

CELEBRATING THREE YEARS (well, almost)!!!!
Since we opened the Tool Shed on April 4th, 2022, we have:

Enrolled over 732 members from over 46 zip codes.

o We currently have members from Monroe, Livingston, Ontario, and

Wayne counties.

Gathered an inventory of over 1,250 tools.
Loaned out over 8,200 tools.
Saved Greater Rochesterians roughly $430,000 in tool purchases!
Kept an estimated 21 tons of tool waste out of landfills.
Prevented 104,000 kg/CO2e of CO2 emissions being released in a landfill!
Partnered with a variety of local community organizations, Neighborhood
and Merchant Associations, private businesses, and other non-profits.
Provided tools to community gardens and Neighborhood Associations.
Provide free DIY education classes that are open to the public.

o We’ve held over 55 free classes already!
Held four Repair Crew Days- people can bring in broken items that our
volunteers attempt to repair free of charge. Open to the public, not just
members!
Program Coordinator participates in strategic steering committee for
National Tool Library Alliance.
And more as we continue to grow!




TOOL SHED

DIY Workshops Offered:

Feeling Your Way: Gardening with Sight Impairment workshops at
© 490 Farmers
o Growing to Heal Body and Soul at 490 Farmers.
o Accessible gardening workshop at Kirkhaven.
Electric 101.
Introduction to Locksmithing.
Present regularly about the benefits of TS program to participants of
Pathstone’s First Time Home Owner Program.
Presented Tool Safety to new first time homeowners.
Hosted McQuaid Volunteer Day at Tool Shed.
Hardscaping 101.
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SEAC CREW

We are a small agency with a big heart and we thank you
for your time, consideration and support!

Be well!
The SEAC Crew

Don’t miss out on
exciting SEAC
news!

DONATE
via Venmo!




